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Differences between Managing and Leading a Project
A project is a sequence of activities that have to be accomplished in order to attain a set objective. The terms leadership and management are used interchangeably in project management, although they are different. Notably, leadership is the process by which one person influences other people in achieving a common objective (Radujković & Sjekavica, 2017). Managing is the tendency of coordinating and administrating activities to attain a goal. Despite being different, both managing and leading are highly needed to facilitate effective and efficient management of projects.    
In project management, managing involves planning the project, while leading involves motivating the project team to accomplish the objectives of the project. Notably, managers outline the specific objectives of a project, which depicts what the project managers intend to achieve at the end of the project. Managers also map the milestones of accomplishing the project, and they are involved in delegation and duty assigning. In this regard, managers delegate responsibilities to the project team and assign tasks so that each member of the project team may understand their responsibilities and what is expected of them (Radujković & Sjekavica, 2017). On the other hand, leaders motivate the project team to work towards accomplishing the set objectives. Some of the ways through which leaders motivate the project team include purposeful communication to facilitate the engagement of the project team, setting explicit project goals, encouraging ownership among the members, fostering accountability, and supporting individual development and the provision of growth opportunities for the team members. Leaders hold regular meetings with the project team members, foster teamwork and collaboration, and provide feedback regarding the progress of the project.
In addition, managing involves overseeing employees and operations while leading involves guiding employees in a project. Conversely, managers are involved in the regular check-in of the project staff and observe their performance. In a project, the responsibilities of interviewing, hiring, and training new employees are accomplished by managers. Primarily, project managers oversee the daily operations of a project. Leaders are involved in guiding the project team through the demonstration of processes or steps to accomplish the project's activities (Papke-Shields & Boyer-Wright, 2017). Also, leaders interact with the members of the project team on a daily basis leading by example in showing them how certain activities are accomplished and reinforcing the employees to boost their commitment and motivation. Besides, managers are oriented in tasks, while leaders are oriented in goals. Notably, managers ensure that duties are assigned, and all the employees have the equipment needed to accomplish their responsibilities. Project managers also ensure that employees are properly organized and measure the success of their projects through the evaluation of deliverables. Project leaders concentrate on the goal or end result and allow the project team members to chart their own ways of attaining their goals. Leaders also offer any support needed by employees to accomplish their responsibilities. However, the roles of leaders and managers in project management may alternate often.        
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